
Our Approach 

“D2E’s vison for safety is to be superior to that of the suppliers we work with”.  

Safety is one of D2E’s three fundamental principles, alongside Quality and Ethics, 

and is at the very core of our business.  

In this publication we aim to inform you about D2E’s approach to safety, and to 

share with you some of our experiences of 2016 as we went about our business in 
the lift, escalator and façade access industry. 

Within our 12 point safety management system; 

We continuously revise and review 

our safety practises, with regular 
auditing of our safety management 

system and our employees. 

 

We hold  four dedicated safety 
meetings, quarterly throughout the 

year, as well as reviewing our 

safety statistics at our monthly 
team meetings. 

 

We set ourselves annual safety 

target metrics for accidents, 
incidents and near miss reporting. 

 

We investigate accidents and 

incidents on behalf of our clients, 
and internally if and when 

necessary. 

The Benefits of Reporting Near Misses 

Something we are particularly proud of at D2E is  our level of near miss 

reporting. This has proven benefits in accident reduction.  

Our team reported 58 near misses in 2016 across our Client sites and 

the D2E office. 
Our risk assessments and method 

statements are continuously 
reviewed and revised. 

 

We undertake monthly online 

training modules provided by 
Human Focus, a ROSPA 

accredited training provider. 

 

Our field staff are protected by a 

lone worker monitoring system. 

This system is independent of D2E 
and is monitored and managed 24 

hours a day by Peoplesafe™ from 

their dedicated monitoring centre. 

 

We actively encourage the 

reporting of near misses via our 

iPAMS™ app. We review these 
regularly and report back to our 

clients and suppliers  as required. 

Incidents 

Avoided! 

Two near misses 

discovered with potential 

to cause serious harm. 

D2E recorded two near 

misses which  were related 

to the ‘shorting out’ of 

landing door lock circuits. 
These were investigated in 

depth, and rectified with 

both our clients and 
suppliers. The outcome of 

these investigations was 

improved levels of safety for 

the lifts involved, and 
valuable lessons learned for 

all involved. 
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The above shows a trend that the majority of near misses reported at D2E are 

site related. Two of the reported near misses were considered to be major 
safety risks. 

0 Accidents 

0 Lost working Days 

58 reported near misses 

2016 Safety Highlights 

Our field team 

undertook working at 

height/harness training 

Introduced a revised 

accident investigation 

process 

D2E’escalator safety 

campaign in some of 

UK’s major shopping 

centres 

Introduced a new 

RAMS evaluation 

procedure 

Highlighted the key 

EN81-20 and EN81-50 

talking points by 

publishing a factsheet 

A revised accident, 

incident and near miss 

escalation procedure 

Why is health & safety important? 

At D2E, we believe everyone has the right to go home safe and well at the end of the day. Whilst safety 

can sometimes be taken for granted, there are both legal and moral obligations to ensuring  a safe 

workplace.  

Despite all the preventions put in place, there are still over 640,000 workplace injuries every year as 

well as 1.8 million cases of ill health caused or made by work. In 2011/12 27 million working days were 

lost due to work-related illness and workplace injury. (HSE H&S Safety Statistics 2012/2013). 

Apart from ensuring the well-being of your employees and those on your premises, accidents cost 

money. This can be both through lost wages, medical treatment, as well as legal penalties, loss of 
reputation and difficulty recruiting future staff. 

Maintaining  a healthy and safe environment  benefits include good staff morale, better efficiency, less 

lost production, lower staff turnover, lower insurance and compliance with the law. 



What can you do? 

 

As an asset owner or manager, the safety of those who use or work on your equipment is of 

paramount importance. It is crucial to remain aware of the potential safety hazards which can 
materialise within your building. 

 

Below are some examples of near misses recorded in 2016; 

Broken glass in wall notice.  

In January 2016, a near miss was raised regarding broken 
glass in a fire action notice which was posted to a wall on 

site. This could potentially have injured someone. This was 

reported to our client and the glass was removed to 

eliminate the hazard. 

 

 

Rubble stored in lift machine room.  

In November 2016, we had a report of  bags of shingle from 

a roof being stored in a lift machine room, blocking access 

to the equipment. This is hazardous as the machine room 

needs to be accessible at all times. This was again reported 
to our client and the hazard was removed. 

 

 

Trip hazard outside/inside machine room door.  

We received various near miss reports from our field team 

in relation to tripping hazards in plant room areas. It is 

important to check plant areas daily in order to ensure there 
are no slip, trip or fall hazards present. 

 

 

Unsafe access to car top. Contractor personnel not wearing 
PPE.  

Even contractors can sometimes become complacent 

when it comes to health and safety. We witnessed and had 
reports on a number of poor site safety practises. It is 

important that you question and challenge any unsafe 

practises when operatives are working on your site. This 

can range from operatives not wearing the correct PPE to 
not following their RAMS for their job. 
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We will achieve the accreditation OHSAS: 18001. This is an accreditation 

in occupational health and safety, which will be extremely beneficial to all 
Associates at D2E. 

 

 

We are increasing our Safety Metric Target for reporting near misses, to 
ensure that hazard awareness is always at the front of our Associates’ 

minds. 

 

 

We have introduced mandatory UKATA Asbestos training for all 

Associates to further improve our Asbestos awareness. 

 

 

We aim to improve the overall occupational health and wellness of our 

workforce in various ways, such as introducing fresh fruit to our office 

and by actively encouraging exercise and healthy eating. 

 

 

We are implementing a dedicated safety page to our website, 
www.d2e.com 

 

 

We are continuing to hold CDM training sessions, to further improve our 
Associate’s knowledge of this topic. 

 

 

We will continue to follow and revise our processes and seek to improve 

our practises, wherever and whenever we can. 

+44 (0) 207 233 9344 info@d2e.com www.d2e.com 

D2E Safety Initiatives for 2017 

 

To further improve our safety performance in the coming year, we are implementing 

some new initiatives; 
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